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Basics of Disaster Response Contracting
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Upcoming Workshops

All Alabama SBDC & APEX 
Workshops

https://www.asbdc.org/workshops-webinars/

https://www.asbdc.org/workshops-webinars/


Understanding FEMA’s role in a Disaster



Disaster Response Registry in SAM



Robert T. Stafford Disaster Relief and Emergency 
Assistance Act

The Robert T. Stafford Disaster Relief and Emergency Assistance 
Act requires FEMA to contract with businesses located in the 
affected area when feasible and practicable.
State and local government agencies control a large proportion 
of disaster response activities, so many of the contracting 
opportunities will come through these offices. At the time of a 
disaster, they may initially rely upon contracts already in place.
Potential contractors must be registered in the appropriate 
federal, state, and/or local databases to be eligible for contract 
awards.
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How is the Stafford Act 
Declared?

When the president 
issues an emergency 

declaration, the 
Federal Emergency 

Management Agency 
FEMA will 

automatically get the 
power to coordinate

relief resources to 
assist overwhelmed 

state and local 
governments.

Incident levels can either be emergencies or major 
disasters. 

Step 1: Governor exhausts the state's emergency 
plan
Step 2:Governor must decide that the state can't 
handle the disaster
Step:3 Governor asks for help 



FEMA Emergency Support Functions



Who is my customer?



Advanced Contracting

• https://www.fema.gov/business-industry/doing-business



Who is my customer?



Top Commodities Procured for Disasters

https://www.fema.gov/business-industry/doing-business

https://www.fema.gov/business-industry/doing-business


Top Commodities Procured for Disasters

Advance Contracts of Goods and Services | FEMA.gov

https://www.fema.gov/businesses-organizations/doing-business/advanced-contracts


Meetings with FEMA

https://www.dhs.gov/small-business-vendor-outreach-sessions

10 per year, 4 specifically for socio-categories

15minutes

https://www.dhs.gov/small-business-vendor-outreach-sessions


Who is my customer?



Emergency Transportation

https://www.fema.gov/business-industry/doing-
business/transportation

https://www.fema.gov/business-industry/doing-business/transportation
https://www.fema.gov/business-industry/doing-business/transportation


Emergency Transportation

https://www.fema.gov/business-industry/doing-
business/transportation

https://www.fema.gov/business-industry/doing-business/transportation
https://www.fema.gov/business-industry/doing-business/transportation


Who is my customer?



Debris Removal
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https://www.fema.gov/sites/default/files/2020-07/fema_ESF_3_Public-Works-Engineering.pdf

• Critical Transportation
– Clears debris from roads to facilitate response operations.

• Environmental Response/Health and Safety
– Collects, segregates, and transports to an appropriate staging or 
disposal site(s) hazardous materials that are incidental to building 
demolition debris

• Fatality Management
– Manages debris to facilitate fatality recovery efforts to include 
establishing a system for sorting debris and recovering human 
remains.

• Mass Search and Rescue Operations
– Provides debris removal equipment and expertise to support search 
– and rescue operations, as required.

Debris Removal

https://www.fema.gov/sites/default/files/2020-07/fema_ESF_3_Public-Works-Engineering.pdf


https://www.usace.army.mil/Missions/Emergency-Operations/Contracting-in-Disasters/

Debris Removal

https://www.usace.army.mil/Missions/Emergency-Operations/Contracting-in-Disasters/


USACE Small Business Contact

https://www.usace.army.mil/Business-With-Us/Small-Business/USACE-Contractor-Database/

https://www.usace.army.mil/Business-With-Us/Small-Business/USACE-Contractor-Database/


Corps of Engineers Emergency Response for Debris 
Removal (AICs)

• 8 National USACE Zones

https://www.usace.army.mil/

Go to Missions then Locations

• 4 Main Primes

ECC CONSTRUCTORS LLC

ASHBRITT, INC.

DRC EMERGENCY SERVICES, LLC

CROWDERGULF, LLC

Most IDIQ’s active 
until 2026

https://www.usace.army.mil/


Debris Removal
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Also opportunities through ALDOT and Southern Company



What if it’s not declared a federal disaster? 

• Your county or city street department clear up what they can
– Most cities have their own employees

• Too much for city? They may contract it out or sign MOU with County 
Commission https://www.alabamacounties.org/joint-bid-
program/debris/
– HOW WILL THE REGIONAL JOINT BID FOR DEBRIS REMOVAL AND 

MONITORING SERVICES WORK?

Recognizing the need for counties to have pre-event contracts for debris removal 
and monitoring services in place prior to an unexpected disaster requiring these 
services, the Alabama County Joint Bid Program has developed this joint bid 
offering to award contracts for these services to make these services available in 
each county without the need to bid separately before or after a disaster.  

https://www.alabamacounties.org/joint-bid-program/debris/
https://www.alabamacounties.org/joint-bid-program/debris/


County Commission Debris Contracts

Debris Removal

• CrowderGulf, LLC (Regions 1, 2, 7)

5629 Commerce Blvd. E

Mobile, AL 36619

• D&J Enterprises, Inc. (Region 6)

3495 Lee Rd. 10

Auburn, AL 36832

• Looks Great Services of MS, Inc. (Regions 
3, 4, 5)

1501 Highway 13 North

Columbia, MS 39429

Debris Monitoring 

• DebrisTech, LLC (Regions 1, 2, 3, 4, 5, 6, 7)

925 Goodyear Blvd. 

Picayune, MS 39466



Do all Counties/Cities Use MOU?

https://assets.caboosecms.com/bids/2156.pdf?1697145025

https://www.cityofmobile.org/bids_files/5555_2021RFPforDisasterDebrisMonitoringConsultSer.pdf

https://assets.caboosecms.com/bids/2156.pdf?1697145025
https://www.cityofmobile.org/bids_files/5555_2021RFPforDisasterDebrisMonitoringConsultSer.pdf


So, now what?

Build relationships now!

• Research Federal and State Contractors (DO THIS FIRST)

• Contact federal and state contractors

– Prepare your elevator pitch

– Have capability statement ready

• If interested in prime contracts, start asking questions and 
doing research



Alabama’s Procurement Experts

This APEX Accelerator is funded in part by a cooperative agreement with the US Department of Defense.

Lindsay Frey
Alabama APEX Accelerator

(256)405-3477
Lindsay.frey@ua.edu

APEXAL.org
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